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Katrina — August 29, 2005 Deepwater Horizon — April 20, 2010

Worst natural disaster in American history Worst environmental disaster in American history







The passion and discipline to protect the
long-term interests of others

The capacity to inspire
and engage others

The ability to manage the
details of a prudent process

Behavioral Governance is the study of the
interrelationships between Leadership,
Stewardship, and Governance.
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COVID-19 QUESTIONS & ANSWERS

Virus Coverage and breaking new

Protests and Fires Near The White House
WASHINGTON, D.C

A crisis occurs when there’s an erosion of trust.

During a crises, no one is looking for a fiduciary
...they’re looking for a leader.
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Elements of Trust

TRUST

The advocacy for the
well-being of others

The capacity to navigate moral
and ethical dilemmas

/

/

The ability to bring clarity to what
appearsto be chaos
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o Neurological Markers

From Neuro-leadership to Neuro-fiduciary

Is a moral and
ethical
decision-maker

Inspires and Creates a shared
engages human vision to synchronize
operational

capital .
alignment
NEURO-FIDUCIARY
Adheres to a _
personal and Is adaqt_we
organizational and resilient
ethos

Is situationally
aware
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0 Nine Fiduciary Hacks

FiduciaryMetrics® Framework
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a Nine Fiduciary Hacks

Neuro-fiduciary Algorithm

Your neurological capacity will amplify
and infuse the quality of vour leadership
and behaviors;

— Your leadership and stewardship
behaviors will amplify and infuse the
quality of your fiduciary governance;

Your fiduciary governance will
amplify and infuse the quality of
your decision-making outcomes.
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e Nine Fiduciary Hacks

Fiduciary in 3D

Well
defined
PASSION el
/S /S
PROCESS
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Mot Well
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3x3

TRUST

FIDUCIARY

BEHAVIORAL GOVERNANCE

X-axis Y-axis Z-axis
Trust Compassion Character Competence
Fiduciary Purpose Passion Process
Behavioral Governance Leadership Stewardship Governance




° Nine Fiduciary Hacks

Law of Decreasing Risk

The risk of not meeting goals and objectives proportionally
decreases by the number of fiduciary best practices emploved.

(N - 1)/N = DECREASED RISK

N = Number of fiduciary best practices

/Law of Compounding Risk - Complexity (risk) \
increases by double the number of new
elements introduced in a business model.

(N)(N-1) = compounded risk

\ Source: Robert Porter Lynch J
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e Nine Fiduciary Hacks

Moral Aspiration vs. Moral Obligation

Every fiduciary falls somewhere
along this continuum

Rules &
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Moral Aspiration
(I want to)

The Moral Ceiling

Fiduciary is

exemplary

Principles &

Disclosuras

Fiduciary is

Compliant

The Moral Floor
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Moral Obligation
(I have to)

Best Practices
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o Nine Fiduciary Hacks

Exemplary Fiduciary

Your response to
a higher calling

Your love for what you do and for
those you serve

Your ability to bring clarity to whatit
appears to be chaos
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° Nine Fiduciary Hacks

Be Sensitive to Fiduciary Fatigue

L
ANTOINE DE SAINT-EXUPERY

The fitthe Primee

If you want to build a ship, don’t drum up the men to
gather wood; divide the work and give orders. Teach
them to yearn for the vast and endless sea.
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° Nine Fiduciary Hacks

Simple is Preferable to Complex

Lesson from Katrina and Deepwater Horizon:

Complex policies and procedures manuals were nearly worthless
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° Nine Fiduciary Hacks

Find Reasons to Celebrate
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I’'ve learned that people will
forget what you said,

People will forget what you
did,

But people will never forget
how you made them feel.

Maya Angelo




CBCF Challenge Coin

Lead to Serve

Make your work and life meaningful.
Lead so that you can be of service to others.

Be the point of inspiration for moral, ethical,
and prudent decision-making.

Don Trone, BCF
don.trone@c-bcf.com



