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Katrina – August 29, 2005
Worst natural disaster in American history

Deepwater Horizon – April 20, 2010
Worst environmental disaster in American history





Behavioral Governance is the study of the 

interrelationships between Leadership, 

Stewardship, and Governance.
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A crisis occurs when there’s an erosion of trust.

During a crises, no one is looking for a fiduciary 

…they’re looking for a leader.

Copyright © 2007 – 2021 3ethos, Center for Board Certified Fiduciaries, and Hannah Leader Development Associates



Copyright © 2007 – 2021 3ethos, Center for Board Certified Fiduciaries, and Hannah Leader Development Associates

3 Elements of Trust



From Neuro-leadership to Neuro-fiduciary
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1 Nine Fiduciary Hacks
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Copyright © 2007 – 2021 3ethos, Center for Board Certified Fiduciaries, and Hannah Leader Development Associates



3 Nine Fiduciary Hacks

Copyright © 2007 – 2021 3ethos, Center for Board Certified Fiduciaries, and Hannah Leader Development Associates



3 x 3



4 Nine Fiduciary Hacks

Law of Compounding Risk - Complexity (risk) 
increases by double the number of new 
elements introduced in a business model. 

(N)(N-1) = compounded risk

Source: Robert Porter Lynch
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Moral Aspiration vs. Moral Obligation
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Exemplary Fiduciary
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Be Sensitive to Fiduciary Fatigue
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Simple is Preferable to Complex

Lesson from Katrina and Deepwater Horizon:

Complex policies and procedures manuals were nearly worthless 
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Find Reasons to Celebrate



I’ve learned that people will 
forget what you said, 

People will forget what you 
did, 

But people will never forget 
how you made them feel.

Maya Angelo
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